„On the right track! Developing and applying good practices for labour market integration and equal opportunities” project on the way of realization
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The aim of TÁMOP (Social Renewal Operative Program) 5.5.1/A-10/1-2010 project lasting from summer 2010 until October 2011 is to promote the labour market (re)integration of women, young people and persons older than 45 years and to help participants to chose the “right track” which best suits their interest. 
The main applicant, SZGTI (Trade Union’s Economic and Social Research Institute) whishes to apply and further develop the know how of EQUAL’s H005 “Equal pay for equal work! Developing and running an e-WageBarometer within the frames of a developmental partnership” (www.berbarometer.hu) and the know how of “Pályatanácsadók” (career guidance) project (www.palyatanacsadok.hu). 
Motivation

80 percent of the immediate beneficiaries (239 persons) of the career guidance project realized in 2009 by the SZGTI were women of whom a significant part was older than 45 years. This showed to us that there was a significant demand in this group concerning support and information in career orientation and labour market (re)integration. 
It was also evident for us that graduate unemployment has been getting a more and more serious problem recently. This means an especially serious – psychological – problem for young people who are entering the labour market. Therefore, we thought that it was necessary to involve the target group which consisted of people with a degree in higher education having a not enough marketable diploma. This was important because active labour market tools have been usually aimed at people without a degree or training. 
The involvement of a relatively great number of young people – as a target group – into the project was justified on the basis that they would use the information acquired in career planning, self-knowledge and work-life balance in the long run, so the cost-effectiveness of the project would be the highest in their case. 
Objectives and tools

The aims of SZGTI are the same as the objectives of this project. It would like to reach horizontal aims which focus on 

1. the promotion of the integration of disadvantaged social groups, the amelioration of the quality of life of people living in local groups;

2. the strengthening of civil society;

3. the augmentation of the activity of local societies. 

 While the first aim derives from elements realized during the project such as measuring the situation; renewing the database; structuring regional employment profiles advancing regional cohesion; training advancing the labour market integration of disadvantaged groups; continuous mentor activity; network building and operating, the other two aims (strengthening civil society and augmenting local social activity) derives from the mode of execution of the project. We plan to reach the first aim (the integration of disadvantaged social groups) by involving social civil associations and mentor associations into the realization of the program. So we prepare and strengthen the local civil society by which we mean to promote local social activity as well.
Renewing the database and exploring the labour market situation
During the project “Being on the good track” we explored the labour market situation of four regions – Northern Great Plain region, Northern region, Southern Great Plain region, Central Transdanubia – by asking some of the questions of the BérBarométer database. We examined the work and wage circumstances and the job seeking habits of employees and checked if there were any differences in relation to the former survey (in 2007). We also examined differences in the situation of men and women, whether there was and amelioration compared to former data. 
Career information guidance training

An important part of the project was the training part which ended in May 2011. It was realized in a modular system in altogether 90 hours in every convergence region. This focused on labour market integration and career information guidance and contained modules such as self-awareness training, psychosocial support information, equal opportunities and interest enforcement, labour market information, information on work laws, job seeking in practice, practical skills (competence assessment, how to write a CV, preparing for the interview), career planning, workplace communication, work-life balance, conflict management. These can be still reached at the project’s website in Hungarian (www.palyatanacsadok.hu). 
What training can give to the project’s aims is that target groups become capable of representing their own interests in the labour market; of working up psychosocially disadvantaged situations; of seeking a proper job and acting in their own interest or in the interest of others living and working in their environment. Those who do local mentoring activity also participated in the training. They learn such competences by which they can help the capacity expansion of local associations. 
Keeping in mind sustainability and the special needs of our target group we put emphasis not only on the necessary knowledge for getting a job but on career planning on the long run and the ability to stay in the workplace. This is also supported by a conflict management training which helps managing family conflicts arising during unemployment.
Professional forums and the closing forum
Employment profiles outlining from the results play an important role in professional forums taking place at the four locations (Nyíregyháza, Békéscsaba, Miskolc, Várpalota): trainers and mentors together with participants will try to find optimal solutions along identified difficulties and weaknesses. 
While on each training location 15 persons could participate in the project, at local professional forums starting from June 2011.30 persons will be able to meet parties acting in the field of labour market integration and career information guidance such as representatives of local employment centers, of local vocational training centers, of local development and training committees, representatives of local governments and local entrepreneurs. 
The evaluation of experiences, the professional (methodological) evaluation of the project and the summing up of results will take place at the closing forum taking place in the autumn of 2011 – with the participation of 120 persons. 
Mentoring and network

Mentors, also allying participants of local trainings, will maintain ideas and projects drawn up at professional workshops. Local mentors delegated by mentor associations participated in the recruitment of local target groups and in the organization of local trainings. Mentors keep in contact with participants after they finished training and are continuously available for them. 
Local professional workshops – by the help of mentors and websites – are organized into networks. These are open networks and it is possible to join them either through local mentors or on the project’s website. The aim of local forums and network is to promote local labour market integration and mobility by supporting information flow. 
Handbook

In 2011 a handbook was edited which – based on experiences gained during the project – gives munitions to the promotion of initiatives of local communities enforcing equal opportunities.

Those who realized the program 

The project is being realized by SZGTI (Economic and Social Research Institute of Trade Unions) together with the Women of Foundation for the Future. In all of the four participating regions we found women’s associations who worked as mentor associations. The Foundation of Women for the Future was the key association in the work of local professional workshops and regional mentors. 

Some experiences of realization 
Training – participants

In view of the fact that in the Central Transdanubia region training was organized by Írisz women’s association at Várpalota there were primarily women participants. Besides this, the composition was very heterogeneous concerning age and educational level. The youngest participant was 21 years old and the oldest was 62. Among participants there were young women, housewives with more children, grandmothers or single widows. Most of them have a secondary degree but there was also an engineer-economist participant with more diplomas. There were employees as well as unemployed and job seeking persons and also pensioners. Mostly women applied in the Northern Hungarian region, the majority being between 25 and 54 years but there were also participants above 64 years and below 24 years of age. Most of the 15 participants (8 persons) have a higher degree while the others have a secondary degree. In the North Great Plain region participants were characteristically professionals in adult training or labour market consultants but young graduates and retired civil association leader were also among them. In the South Great Plain region half of the participants was in their 30s and the other half consisted of people in their 40s or older. There were also three participants older than 60 years. They mostly have a higher degree or they attend a higher educational institution but there are also participants who have a high school degree or have more than one vocational qualification. 
Training - motivation
According to what they said during trainings participants at Central Transdanubia were motivated to apply by their personal situation or the fear from unemployment. Almost all of them – or someone in their family – experienced the disadvantages of unemployment. Now most of them think that they would be able to give advices to others. They considered that training was very useful in the development of their own personality but practical job seeking techniques and labour law information was also of great use. In North Hungary, due to the heterogeneity of the group motivations were very diverse. There were some participants who were motivated by acquiring a wider knowledge in the subject to be able to help people who had problems with job seeking more “professionally”. Professionals working in the field of unemployment and the labour market reintegration of job seekers wanted to learn new aspects and tricks that they could use in their work. In the South Great Plain region participants were motivated by wanting to change their situation, they wanted to have up-to-date information on the labour market situation to use it in their own interest or to help family members or friends who were in trouble. They thought that the possibility of finding a job would increase by building out new relationships.
Training – satisfaction

In the North Hungarian region (in Miskolc) trainings took place two times a month which was very effective because participants kept in professional contact in the time between trainings. We learned from this part of the project that the problems of job seekers need a complex treatment and the project fully complies with this requirement. The composition of the teaching material showed high level professionalism. In the North Great Plain region participation rates exceeded expectations. There was a growing interest concerning trainings. The experiences of the South Plain region were similar: every participant was satisfied because they could formulate their opinion and experiences which helps gave them a kind of self confidence. Those who were seeking a job could also have useful information and a lot of help encouragement from other members of the group. They thought that it was of great help that they were guided by professionals in writing their CV and motivation letter and also in preparing for a job interview. Some of the participants could use what they had learned to help unemployed friends and family members in job seeking. They also learned how positive attitude could help to build up stronger and more lasting relationships with people living in their environment. 
